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Honesty | Integrity | Consistency | Balance | Confidence | Trust

Our team combines vast experience spanning decades in heavy construction, fit-out

and shop fitting across the U.K and Australia. We offer a holistic and customized
approach to provide high quality, unique and functionable project outcomes.

Our project managers are uniquely positioned to understand operational requirements

and the importance of design sensitivity, as well as possessing the skills, resources
and dedication required to consistently deliver projects on time and under budget.

Directitude is committed to constant development and strive to stay ahead of industry
standards.

We have a unique flexible approach to client needs and methods to deliver high

quality projects outcomes. We bring passion, motivation and inspiration to all our
clients and customers in order to build your dream and turn it into a reality.

Builders Registration:    CCB-L 63417

About Us

An all-encompassing commercial construction management, 

project management, fit-out and joinery company specializing 
in hospitality, retail and commercial office spaces.
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Services
Feasability & Planning 

We offer client and consultant consultations for the operational 
design of desired space, and manage town planning applications to 
ensure a smooth start to works. A clear understanding of service 
requirements including;  DDA, council & heritage requirements saves 
clients time and money, ensuring your project is viable and beneficial 
to your business. 

Cost Management 

Our Project Managers work closely with clients to ensure project 
scope is achievable within client budgets from conception to delivery. 
We provide budget targets for design and construction phases and  
managing clients cost for the duration of construction to provide 
longevity to business assets. 

Quality Fitouts

Directitude is committed to exceptional project outcomes. We source 
the highest quality material, quantify our contractors and associate 
with industry leaders in the manufacture of commercial Kitchen and 
bar equipment. Our relationship with these companies allows us to 
guarantee the quality of our workmanship. 

Documentation

Our dedicated administrative team will handle all project
documentation. From council liaison and acquisition of building
and planning permits through to complete site WH&S requirements
and handover documents. We also provide shop drawing and 
services CAD documentation provided by specialist CAD Drafting 
team.

Construction Project Delivery 

We work closely with key stakeholders to ensure that the project is 
delivered to a strict programme, this is implemented from site set-up 
to the overall project delivery and the close out of defects.  

With our team’s vast experience in construction and fitout we 
demonstrate buildability and problem solving throughout the project 
journey. Our friendly approach and attention to detail provides 
confidence to clients and allows for successful completion of works. 

Joinery and Install 

Joinery is a key part of a venues appeal which is why we work 
closely with our clients to ensure we supply fit for purpose joinery. 
Our service includes provision of shop drawings to streamline 
processes with a focus on design. We ensure the joinery has 
structural integrity and use materials and hardware that can stand the 
test of time. Our dedicated site team will ensure joinery is flawlessly 
installed and provides functional and visual appeal for your venue.

Sustainability

We believe in a sustainable future for the construction industry and 
run our sites accordingly. Construction Waste and general rubbish is 
disposed of in appropriate manners and upcycled or recycle. Where 
possible we will recommend equipment and materials which can 
minimize your venues environmental impact. 
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Budget: Undisclosed

Holistic project management of the rebuild at the 
Iconic Albert Park Hotel, retaining the original façade 
while transforming the venue to 4 levels comprising 
of a public bar, restaurant, cocktail bar  and office 
space. Major tasks for works included; Management 
of planning and design process inclusive of VCAT 
dispute.

• Management of planning and design process 
inclusive of VCAT dispute.

• Full design of the kitchens and bars in addition to 
procurement of equipment.

• Operation as the project superintendent.
• Full client-side project management.
• Specialist carpentry work. 
• Supply and install of bespoke furniture. 
• Supply and construction of specialist joinery items. 
• Full financial management. 

Albert Park Hotel

Project Management
and Joinery 

FEATURED PROJECT



Budget: $210,000

Engaged as the contracted builders for the venue fit-
out of the Kent Hotel, we provided a sleek, modern 
touch to this classic local pub within a fast 4-week 
turnaround.  Structural damage resulted in the need 
for new flooring in addition to original scope, which 
was also able completed within the original time-
frame. Works included; 

• Demolition.
• Contractor co-ordination.
• Manufacture and install of bar joinery.
• Carpentry works including new flooring.
• Equipment and hardware selection.
• Painting to bar and walls. 
• Procurement of all decorative finishes.

Kent Hotel 

Construction Management 
Joinery & Carpentry Install 

FEATURED PROJECT



Budget: $375,000

Project management of the brand new Woodlea
Estate community café and kitchen, providing a central 
hub for one of the fastest growing communities in 
Melbourne’s west. 

• Full shop drawings for joinery and kitchen.
• Ceilings and partitions. 
• Decorative ceiling panels.
• Waterproofing vinyl and tiling.
• Commercial kitchen equipment supply and install.
• Cool-room supply and install.
• Decorative painting and finishes.
• Joinery and banquette supply and install.
• Services fit off.
• Base build defect rectification and problem  

solving.

Aintree Café 
Woodlea Estate

Construction Management 
Joinery & Carpentry Install 

FEATURED PROJECT



Budget: Undisclosed 

Engaged as the builder by our client to complete the 
re-development of Portsea Hotel following the initial 
construction in 2018, works were undertaken to add 
the Pizza Bar to the venue, in addition to renovation 
the Longshore Room and Bertrand Bar. 

• Contractor co-ordination. 
• Management of joinery Installation by DM site 

team. 
• Collaborative kitchen design. 
• Full financial and documentation management.
• Equipment specification and procurement of 

commercial items, including custom pizza ovens. 

Builder & Project 
Management 

Portsea Hotel 
Redevelopment

FEATURED PROJECT



Budget: $ 2 Million 

Management of the fit-out for our clients’ 
office relocation to take advantage of the 
panoramic views over Melbourne, creating an 
open, light filled space perfect for 
collaboration and productivity. Management 
tasks included; 

• Management of the construction process. 
• Client-side project management.
• Office furniture procurement.
• Manufacture and install of specialist 

joinery Items.
• Joinery management and install for 

dedicated print station. 

Colonial Leisure Group Offices 
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PROJECTS

Budget: $40,000

Engaged as the builder for renovations at Core 
Plus Richmond renovation, Directitude worked 
under strict time limitations to enhance the 
space to suit client needs and budget. 

• 7-day turnaround time 
• Redesign and Manufacture of  Custom 

Joinery.  
• Removal existing roof to create additional 

height. 
• Re-batten of roof purlin. 

CorePlus Studios Tipico

Budget: $40,000

Engaged on a fixed price contract to undertake 
general building work, painting, electrical and 
joinery works. Whilst engaged on the project 
DM also completed modifications to the 
existing commercial kitchen.

• Stakeholder Management. 
• Shop Drawings.
• Joinery Production.
• Specialist paint finishes. 
• Mechanical works. 
• Hydraulic works. 
• Working in a live environment.



Budget: Undisclosed

Managing works at numerous Jimmy 
Grants locations across NSW and Victoria to 
create unique and modern, yet functional spaces 
that reflect the Jimmy Grant name.

• Client-side project management 
• Kitchen Design
• Brand Development 
• Management of tender process
• Dealing with RDMs
• Acting as superintendent
• Management of build process inclusive of 

handover and defect closure.
• Providing ongoing maintenance and 

building support to the operating venues.

Jimmy Grants - Various
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Budget: $400,000

Project management of hotel room renovations 
within the Iconic Portsea Hotel. Scope involved 
creating a fresh, coastal feel within the century-
old institution, while maintaining and refreshing 
original period features to maintain the much-
loved charm. 

• Refresh of paneling and skirting. 
• Management of trades. 
• Procurement of furnishing and hardware 

throughout. 

Portsea Hotel Rooms Abbotsford Offices

Budget: $200,000

Management of the refurbishment of large 
open plan first floor office and display space. 
Works undertaken included; 

• Refresh of toilet facilities.
• Install of new suspended ceiling.
• Install of LED lighting panels.
• Install of new kitchenette.
• Break out area with new floor finishes.



Budget: $75,000

Engaged by Tennis Australia to complete 
the refurbish the heritage listed clubhouse in 
time for the Australian Open. 

• Refurbishment of club rooms to preserve 
significant features as per Heritage Act 
1995.

• Works to the reception, lobby, change 
rooms and hallways.

• Repairs to toilet and bathroom areas. 
Structural defects to exterior and 
extensive painting works.

Albert Park Clubhouse

Budget: $130,000

Contracted builder and management service 
for the relocation fit-out of this iconic 
Melbourne venue. 

• New bar install. 
• Equipment recommendations and 

procurement. 
• Lighting recommendations and 

installation. 

Cherry Bar Pidápipo
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Budget: $375,000

Complete fit-out for the unique Pidapipò 
Gelatarias at 2 locations including;

• Design consultancy.
• Joinery management. 
• Specialist equipment advice, procurement 

and installation. 

PROJECTS



Budget: Undisclosed

Engaged to manage the invigoration of three
floors of Hotel Rooms totalling sixty guest 
rooms and six premium suites capturing an
authentic Queensland vibe of retro cool and
tropical.

• Completed prototype room for client sign 
off.

• Design development consultation with 
joiners.

• Value management and budget control.
• Sourcing local produced furniture, fixtures 

and fittings.
• Procurement and management.
• Working closely with the clients group 

QLD Building manager for the delivery

The Ville Hotel Rooms 

Budget: $300,000

Contracted to complete internal and external 
renovations of Chapel Street icon Lucky 
COQ and create a relaxed, funky 
atmosphere. 

• Management of facade overhaul.
• Install of new joinery to the courtyard.
• Total refurbishment of the toilets.
• Procurement of soft furnishings.
• Procurement and install of new flooring.

Lucky COQ Hellenic Republic
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Budget: $1.4 Million

Project Management of the internal fit-out for 
the 160-person restaurant in Brighton, 
including;

• Collaborative kitchen and bar design. 
• Procurement of commercial kitchen 

equipment. 
• Joinery design and install. 
• Management and co-ordination of trades.

PROJECTS



Budget: $1Million

Undertaking project management of 
renovations for the heritage listed Fox Hotel 
in Brisbane, Directitude embraced the 
heritage style while modernizing the venue 
to create a cohesive, functional space. 

• Installation of new carpet, feature floor 
tiles and wallpaper.

• Supply and install of feature lighting.
• Relocation and procurement of gaming 

machines. 
• Management of design and install for 

custom veneer bases, and fluted glazed 
privacy screens.

• Install of custom banquette seating to the 
rooftop bar area. 

Print Hall The Fox Hotel
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Portsea Hotel Development 

Budget: $7.5 Million

Project and construction management for the 
of the historic Portsea Hotel, creating sleek 
modern spaces while retaining period features 
and charm.

• Contractor co-ordination. 
• Appointment of key trades.
• Collaborative kitchen design.
• Full financial and documentation 

management.
• Management of joinery supply and 

Installation.
• Construction and demolition.
• Asbestos removal management.
• Services upgrade.
• Locating specialist and unique materials.
• Extensive kitchen modifications.

Budget: Undisclosed

Directitude had the privilege to return to refresh 
the ground floor dining and bar area. Designed 
by the original Print Hall design team Projects 
Of Imagination, a European design was 
executed by the DM WA team along with 
modifications and refurbishment of the ground 
floor commercial kitchen area. 

Stand by for further works at this venue to be 
undertaken in late 2020. 

PROJECTS



Budget: $1 Million 

Project managers and registered builder for of 
the downstairs rejuvenation for the iconic 
Fitzroy pub. With a unique design which is 
unlike many seen today, this project allowed us 
to express flair with a small design license with 
the client. Scope of works included; 

• Structural work to water damaged bar floor.
• New bar fit-out including management of 

equipment procurement.   
• Manufacture and install of specialist joinery 

Items.
• Checkered black and white epoxy flooring.

Bimbo Deluxe 
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The Ville Resort & Casino 

Budget: $45 Million 

Full project management over a 3-year period 
for the complete renovation of Jupiter's Casino 
to The Ville Resort and Casino, creating a 
luxury ocean-front escape in tropical 
Queensland. Management of this large-scale 
project included; 

• Builder and trade coordination. 
• Transformation of existing administration 

zones.
• Management and co-ordination of 

restaurant and bar fit-out. 
• Procurement of  commercial equipment. 
• Full financial management.

Budget: $6 Million

Client-side project management and 
consultancy for fit-out of the heritage-listed 
Raffles Hotel, including; 

• Provide planning and building permit 
services. 

• Appointment of key trades and general 
builder for works. 

• Supply and install of all joinery items,  
inclusive of specialist metal work. 

• Bar and kitchen design consultancy.
• Kitchen equipment supply and installation.

Raffles Hotel

PROJECTS



Directitude M
anagem

ent 2020

Budget: $1,500,000

Engaged as the builder/ construction 
manager, and project manager for the 
demolition and total fit-out of a new venue in 
Melbourne. Stage one has included; 

• Planning and building permit 
management.

• Demolition & excavation.
• Underpinning and structural support to 

boundary walls.
• Replacement of concrete slab.
• Services upgrade.
• Design development.
• Project budget & value management.
• Kitchen and bar design.
• Equipment scheduling and specification.

Next Hospitality Venue

Budget: Undisclosed

Our client has presented a refreshed and 
rejuvenated vision for the the existing 
venue, where enhancing the customer 
experience is key.

Identifying and highlighting clear points of 
arrival to engage the customer, opening 
the space between the indoors and 
outdoors to create both independent and 
combined dining spaces, and using clever 
design choices to visually engage with the 
customers and provide definition of spaces 
will be managed by Directitude. 

The Royal on the Waterfront 

Budget: $850,000

Engaged to undertake construction and 
project management of the quirky 
rejuvenation fit-out for the iconic live music 
venue in Footscray. 

• Exploratory works including scanning, 
asbestos testing and building survey. 

• Value Management.
• Creation of shop drawings.
• Obtaining permits and approvals. 
• Structural modification, extensive 

carpentry and building work.
• Extensive latent condition rectification. 
• Joinery and stainless-steel supply and 

install, including speciality banquettes.
• Services upgrade.

The Westwood Hotel

WIP PROJECTS



David Miller
Founding Director & Construction Manager

David is a consummate professional whose problem-solving skills are 
second to none.  Drawing from his experience working in the United 
Kingdom and Australia in the field of construction fit-out and shop-
fitting over 30 years to provide successful project delivery. During 
these year's David has established a sound understanding of client 

needs and the skills required to deliver a project on time, under 
budget, and of the highest quality.

With a diverse work history and experience working on client and 
builder sides in various size companies, David has developed a 
broader understanding of what is critical to both parties. His 

understanding of the client’s vision is paramount to the success of 
each project he in is involved in.

Project Team



Jack Lowe
Lead Joinery Project Manager

Jack brings over 30 years’ experience
in the fit-out industry, specializing in
joinery and manufacturing. A cabinet
maker by trade, he has moved
through the ranks as a leading hand
and set-out draftsman, overseeing
operations in joinery manufacturing.
An experienced CAD drawer and
estimator, he has perfected his ability
to design and deliver bespoke joinery
items which exceed client
expectations.

Jacks eye for fine materials, and
attention to detail ensures that joinery
and carpentry works are completed to
the highest of standards and made to
last.

Scott Gregory 
Project Manager

Scott began his career in construction,
with experience on a range of sites
furthered by studies in Construction
Management which led to joining
Directitude as Project Manager. With a
thorough understanding of contractor
management and the issues which
arise during the construction process,
alongside a passion for hospitality,
quality finishes, and a drive to succeed
he is a valued asset to all projects.

Scott’s unique and friendly manner,
leaves a positive and motivating
atmosphere in the office and is the
heart and soul of the building site.

Alex Crompton 
Project Manager

Alex is an experienced project
manager, with additional experience as
a labourer and site manager both in
the UK and Australia. Having worked
on projects encompassing both
residential and commercial
construction, in addition to fit outs,
demolition and building restoration he
brings a wealth of well-rounded
knowledge to his role as a project
manager.

His calm and calculated approach to
projects allows him to offer a uniquely
reactive management style, adjusting
easily to client needs.

Jill Herrick
Contracts Administrator

Jill has a range of experience working
in estimation, project coordination and
contract administration roles on various
project types including hospitality,
retail, and commercial. Her ability to
manage & negotiate contracts, set
budgets, monitor project progress all
contribute to successful project
outcomes.

Her diverse project exposure, along
with client and contractors interaction,
has enabled Jill to develop exceptional
management, communications and
organisational value management
skills.
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Lauren Simmons
Administration & Procurement

Lauren is an enthusiastic and committed
administrator whose previous experience
in Hospitality & Tourism allows her to
provide support to our project managers
in procurement and administrative needs.
Currently undertaking her final year
Bachelor or Business as a Marketing
Major, she is also responsible for our web
and social media presence.

Dedicated to customer and client
satisfaction, with s consistently positive
demeanour, Lauren strives to provide
exceptional support to the team and
clients.

Claire Graham 
Business Manager

Claire is a reliable and hardworking
professional with an ability to manage
and complete project procurement to the
highest standard. An exceptional
communicator who excels at building
trusted relationships with customers and
colleagues, and a responsible contributor
committed to excellence and success.

Claire is an accomplished manager with
a proven track record of superior results
in Business Management and Human
Resources in a variety of challenging
environments.
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Project Team

Nicky Donald
Accounts 

Coming from a background in a range of
different industries, including Government,
Retail and Construction, Nicky is a confident
and at has extensive and diverse experience
in a variety of tasks including Accounts
Payable, Accounts Receivable, HR, Payroll,
Inventory and general administration.

With a particular focus on Accounts, Nicky
will be helping with maintaining accurate and
timely finance information while helping the
Directitude Team wherever possible.



“The Portsea Hotel has an excellent relationship with DM and were privileged to be in their capable and experienced hands. We 
find them to be an outstanding construction & management company. Directitude staff were always fully accessible to Portsea 
personnel to address any enquiries and to ensure complete satisfaction. Senior Management were continuously involved in the 
project from beginning to completion. Our hotel works were delivered to the highest of standards and we were very happy with the
results. During construction works through experience and knowledge DM were able to manage trades on site to keep the project
running smoothly and safely abiding by WHS to ensure safety and minimal amounts of disruption to our hotel staff and clientele 
which continued as a live working venue throughout.”

Tim Fitzgerald, Colonial Leisure Group. 

“Directitude is an exceptionally professional company that we have worked with across a number of projects. They can think 
laterally and be solution oriented despite any challenges that arise. They go the extra mile, are friendly while being highly 
organised and efficient. They are our preferred company for all commercial projects. I highly recommend you try working with 
them. You won’t look back! ”

Samantha Eades, SED

“Directitude management made our hospitality dream come true! We had a super ambitious vision with a very modest budget. Dave and
the team bent over backwards to make our design ideas work with our budget constraints. Not only did they do this within budget, but 
they did it to the highest quality! They went above and beyond! Words can’t express how grateful we are to the team for making Stick It. 
Grill a reality for us. Professional, flexible, collaborative, great communication, honest, reliable! We highly recommended the DM team!’

Nicholas Carpentieri, Stick It Grill 

“The Directitude management team provides a service that frees us up from dealing with all of the issues surrounding the 
management and construction works. Tennis Australia where extremely happy with the upgrade works as Albert Reserve is used 
as an off-site practice venue for the Australian Open in January the works undertaken were able to provide a better experience for 
the players. Tennis World also received excellent feedback from customers, coaching clients and long-term members regarding 
the professionalism of the upgrade works.”

Julian Murphy, Tennis Australia
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3 Bubeck Street, Sunbury 3429 | PO Box 219 Sunbury 3429
Ph: 03 9740 9039 E: info@directitude.com.au Social: @Directitude_Management

ABN: 60 812 689 127  |  ACN: 169 749 259 
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